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Structure of the wood industry in Poland 
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Structure of the wood industry in Poland cont. 



 

 Enterprises processing up to 10,000 cu.m of roundwood 
per annum make up 95% (7,445) of all businesses, but 
have market share of only 32%, 
 

 Enterprises processing from 10,000 to 50,000 cu.m of 
roundwood per annum make up 4 % (312) of all 
businesses and have market share of 18%, 
 

 Enterprises processing from over 50,000  to a few 
millions cu.m of roundwood per annum make up 1 % (69 ) 
of all units, but have market share of as much as 50%. 
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Structure of the wood industry in Poland cont. 



Structure of the wood industry in Poland cont. 

Source: E. Ratajczak, Sektor leśno-drzewny w zielonej gospodarce (Forest and woodorking sector in green economy), Wood Technology 
Institute Publishing House, Poznań 2013, 

THE SHARE OF INDIVIDUAL BRANCHES OF INDUSTRY IN WOOD PROCESSING 

The estimated structure of consumption of wood in production 
in Poland:  

 60% production of sawnwood, 
 25% production of wood-based panels 
 13% production of fibrous pulps 
 2% production of other wood products (e.g., wooden garden 
features)  
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Significance of wood industry for the Polish economy 

Share of the wood sector in value added in the Polish economy in the years 2005-2013 

Source: CASE, based on the GUS data  

 

As % value added in manufacturing 
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Significance of wood industry for the Polish economy cont. 
Share of the wood sector in value added in the Polish economy in the years 2005-2013 

As % value added in the economy 

Source: CASE, based on the GUS data  

Manufacturing of wood, cork, straw and wicker products 

Manufacturing of paper and paper products 

Manufacturing of furniture 

Total wood sector 



Significance of the wood industry for Polish economy cont. 
Share of the wood sector in value added in the Polish economy in the years 2005-2013 

The wood sector contributed around 10-11% of value added of manufacturing 

industry and around 2% of overall value added in Poland in the years 2005-2013. 

What is important, the share of this sector in value added of manufacturing industry 

has been stable in recent years showing a small upward trend. In terms of money, 

the share of the sector in the value added of the Polish economy has been growing 

steadily over the years, almost doubling from 16 billion PLN in 2005 to 30 billion 

PLN in 2013. 



Significance of the wood industry for Polish economy cont. 
Share of the wood sector in value added in the Polish economy in the years 2005-2013 

As regards individual branches within the wood sector, their shares in value added 

have been stable over the recent 8 years. The exception was the furniture industry, 

which noted a significant increase in the share in value added of manufacturing 

sector in 2009 - to 4.71% with an average share of almost 4% – and in total – to the 

0.86% level with an average share of 0.71%. In the analysed period the sawmill 

industry and wood product manufacturers contributed on average 3.71% of Polish 

manufacturing sector value added and 0.68% of the total value added in the 

economy.  
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Significance of the wood industry for Polish economy cont. 
Share of the wood sector in the total industrial production sold in the years 2005-2013 

In million PLN 

Source: CASE own materials based on „State of Europe’s Forest 2011” 
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Significance of the wood industry for Polish economy cont. 
Share of the wood sector in the total industrial production sold in the years 2005-2013 

 

As % of total production sold 

Manufacturing of sawnwood 

Manufacturing of veneer wood sheets and wood-based panels 

Manufacturing of wood, cork, straw and wicker products 

Manufacturing of paper and paper products 

Manufacturing of furniture 

Total wood sector 

Source: CASE own materials based on „State of Europe’s Forest 2011” 



Significance of the wood industry for Polish economy cont. 
Share of the wood sector in the total industrial production sold in the years 2005-2013 

 

The average share of the wood sector in the total industrial production sold in the 

years 2005-2013 amounted to 8.13%, showing a slight downward trend in the years 

2007-2012. The output rebounded in 2013 reaching 8.34% of the total production 

sold. It needs to be added, that in absolute values following the drop in 2009 down 

to the level of 58 billion PLN the wood sector’s output continued to grow annually to 

reach 78 billion PLN. The share of the wood industry in the total industrial 

production sold was on average 2.25%, showing a slight downward trend despite 

the growth trend noted in absolute values. 



Significance of the wood industry for the Polish labour market 

Share of employment in the wood sector in the total employment in the Polish economy in the 
years 2008-2013 

In thousand 

 

Source: CASE own materials based on „State of Europe’s Forest 2011” 



Significance of the wood industry for the Polish labour market  cont. 

Share of employment in the wood sector in the total employment in Polish economy in the years 
2008-2013 

 

As % of employment in manufacturing 

 

Source: CASE own materials based on „State of Europe’s Forest 2011” 



Significance of the wood industry for the Polish labour market  cont. 

Share of employment in the wood sector in the total employment in Polish economy in the years 
2008-2013 

As % of employment in the economy as a whole 

Manufacturing of wood, cork, straw and wicker products 

Manufacturing of paper and paper products 

Manufacturing of furniture 

Total wood sector 

Source: CASE own materials based on „State of Europe’s Forest 2011” 



Significance of the wood industry for the Polish labour market  cont. 

The wood sector has an important effect on the situation in the labour market due to 
considerable share of jobs it generates in the economy. In 2013 the employment in the 
wood sector made up approx. 14% of the total employment in the manufacturing 
sector and around 2.4% in the domestic economy in general. In 2008 the sector 
employed 352,000 people, and in 2013 the number decreased slightly to 333,000 
people. This drop in the wood sector employment has been observed mainly in the 
sawmill industry and in wood products manufacturing (reduction of 19,500 jobs in 
the years 2008-2013), and also to a certain degree in furniture industry (reduction of 
5,200 jobs). The reasons behind the drop in the wood sector’s employment level, and 
in particular in the sawmill and wood product manufacturing industry may be 
attributed to greater productivity in the sector. 



Exports and imports 
Share of the selected wood sector produts in Poland’s exports in the years 2004-2014 

As % of total exports 

Raw wood, also wood in the rough 

Sawn wood or planed, cut, planed with thickness over 6 mm 

Wood sheets for veneer and plywood; other wood sawn longitudinally with thickness up to 6 mm 

Particle boards and wood-based panels, also agglomerated 

Fibreboards 

Plywood, veneered boards and similar composite panels 

Source: CASE own materials based on „State of Europe’s Forest 2011” 



Exports and imports cont. 

Data on the share of selected wood sector products in total exports 
indicate that, although the value of the exports of the wood sector 
products – products of Polish sawmills and various types of wood-
based panels – has grown every year since 2009, which proves the 
industry’s continuous development, at the same time share of these 
products in total exports has been on a downward trend over the 
whole analysed period. In the recent 10 years the share of sawn and 
planed timber dropped from 0.27 to 0.12%, the share of wood-based 
panels from 0.27 to 0.09%, the share of fibreboards decreased from 
0.40 to 0.28%, the share of wood sheets for veneer and or plywood 
dropped from 0.06 to 0.02%, and the share of plywood and veneered 
boards in total exports dropped from 0.16 to 0.08%. 
At the same time the volume of roundwood exports from Poland 
increased considerably, as shown in the figure below. 



Exports and imports cont. 
Exports of raw timber and timber in the rough from Poland to seleted countries in million PLN in 

the years 2004-2014  

Germany (left axis) Czech Rep. (left axis) Lithuania  (right axis) France  (right axis) 

Source: CASE own materials based on „State of Europe’s Forest 2011” 



Exports and imports cont. 

The figure illustrates a significant growth in raw timber exports from Poland to the 

presented countries, especially from 2009 on when auction sales were introduced to 

the Polish wood market. This shows that market liberalisation enables very fast and 

uncontrolled purchase of Poland’s wood resources by the European Union countries. 

The volume of exports of wood from Poland to Germany, the Czech Republic and 

Lithuania increased thirtyfold over the 10 years period, while since 2009 over six-, 

four- and elevenfold growth in exports to these countries was noted, respectively. The 

largest growth in absolute values was noted for exports to Germany and the Czech 

Republic.  



Exports of wood and wood products, 2013 - 2014 

Product 

2013 2014 
 

Unit of 
measure 

Volume Units of 
measure 

Volume 

Total fuel wood  m3 1,243,426.5 m3 1.365,656.8 

Total raw wood m3 3,207,568.0 m3 2.893,745.9 

Total sawnwood and  half-finished 
products  

m3 590,074.5 m3 714,310.8 

Wooden packaging materials m3 1,761,456.2 m3 1.994,769.3 

Total flooring materials m3 160,464.4 m3 173,692.7 

Source: CASE own materials based on „State of Europe’s Forest 2011” 



Exports of wood and wood products in 2014 cont. 

Source: PIGPD, based on GUS and CAAC 



Exports of wood and wood products in 2014 cont. 

Source: PIGPD, based on GUS and CAAC 



Imports of wood and wood products, 2013 - 2014 

Product 

2013 2014 

Unit of 
measure 

Volume Unit of 
measure 

Volume 

Total fuel wood  m3 1.485.417,7 m3 1.864.727,4 

Total raw wood m3 2.786.111,8 m3 3.299.143,0 

Total sawnwood and  half-finished 
products  

m3 669.393,4 m3 774.499,8 

Wooden packaging materials m3 193.573,8 m3 198.623,5 

Total flooring materials m3 23.164,9 m3 24.444,8 

Source: CASE own materials based on „State of Europe’s Forest 2011” 



Imports of wood and wood products in 2014 cont. 

Source: PIGPD, based on GUS and CAAC 



Imports of wood and wood products in 2014 cont. 

Source: PIGPD, based on GUS and CAAC 



Comparison of Poland’s wood 
industry performance with wood 

industry data for selected 
countries 



Contribution of  wood sectors to the value added of the economies of selected EU countries in 2012 

Source: CASE own materials based on „State of Europe’s Forest 2011” 

Country Branch of industry 2012 Country Branch of industry 2012 

 Finland 

Production of sawnwood, and 

wood and cork products 

1.26% 

Poland 

Production of sawnwood, and 

wood and cork products 

0.90% 

Production of paper and 

paper products 

3.2% Production of paper and paper 

products 

1.06% 

Furniture production 0.41% Furniture production 1.05% 

Total wood sector 4.86% Total wood sector 3.01% 

 Lithuania 

Production of sawnwood, and 

wood and cork products 

1.55% 

 Slovakia 

Production of sawnwood, and 

wood and cork products 

0.70% 

Production of paper and 

paper products 

0.64% Production of paper and paper 

products 

0.83% 

Furniture production 2.35% Furniture production 0.57% 

Total wood sector 4.54% Total wood sector 2.10% 

 Germany 

Production of sawnwood, and 

wood and cork products 

0.41% 

European 

Union  

(without 

Croatia) 

Production of sawnwood, and 

wood and cork products 

0.43% 

Production of paper and 

paper products 

0.70% Production of paper and paper 

products 

0.57% 

Furniture production 0.50% Furniture production 0.42% 

Total wood sector 1,61% Total wood sector 1,41% 



Comparison of Poland’s wood industry performance with wood 
industry data for selected countries cont. 

Contribution of the wood sector to the value added of economies of selected EU countries in 2012 

As shown in the table the contribution of the wood sector to value added is highest in 

countries with highest forest cover ratio – for Finland it ranges between 4 and 5.5% 

and for Lithuania between 4.5 and 4.8%. Poland ranks high in this comparison, with 

the wood sector’s contribution to the country’s GDP at the level of slightly over 3%.  

In the EU as a whole the wood sector is less important (1.41-1.71%). This indicates 

the significance of the wood sector in Poland both against other individual EU 

countries and the EU as a whole.  

A comparison of the changes between industries reveals that a drop of contribution of 

sawmill products to value added has been observed in all the analysed countries 

except Germany.  



Share of  production sold of the wood sector in the total production sold in the economy in selected 
EU countries in 2012 

Country Branch of industry 2012 Country Branch of industry 2012 

Finland 

Production of sawnwood, and 

wood and cork products 

2.11% 

Poland 

Production of sawnwood, and 

wood and cork products 

1.11% 

Production of paper and paper 

products 

1.17% Production of paper and 

paper products 

5.12% 

Furniture production 0.42% Furniture production 1.10% 

Total wood sector 7.65% Total wood sector 3.39% 

Lithuania 

Production of sawnwood, and 

wood and cork products 

1.95% 

Slovakia 

Production of sawnwood, and 

wood and cork products 

0.69% 

Production of paper and 

paper products 

0.70% Production of paper and paper 

products 

1.11% 

Furniture production 2.65% Furniture production 0.59% 

Total wood sector 5.30% Total wood sector 2.38% 

Germany 

Production of sawnwood, and 

wood and cork products 

0.58% 

European 

Union 

(without 

Croatia) 

Production of sawnwood, and 

wood and cork products 

0.58% 

Production of paper and 

paper products 

0.96% Production of paper and paper 

products 

0.81% 

Furniture production 0.52% Furniture production 0.47% 

Total wood sector 2.06% Total wood sector 1,86% 

Source: CASE own materials based on „State of Europe’s Forest 2011” 



Share of  sold production of the wood sector in the total sold production in the economy in selected 
EU countries in 2012 

As shown in the above table the greatest share in total sold production has the wood 

sector in Finland (7.42-8.56%). Poland with the share at the level of 3.34-3.44% 

ranks lower than Finland or Lithuania, but higher than Slovakia and Germany. In the 

EU as a whole the wood sector has a share of 1.86% to 2.27% in total sold 

production. 

As far as data for the wood industry is concerned, the highest share of sold 

production of the sawmill and wood products industry in the total sold production is 

noted in Finland (1.99-2.30%) and Lithuania (1.95-2.12%). The lowest share is 

noted in Germany (0.58-0.62%), while Poland, with a 1.07-1.11% share of the wood 

industry in the total sold production ranks in the middle compared to other 

countries. 

Comparison of Poland’s wood industry performance with wood 
industry data for selected countries cont. 



Share of the employment in the wood sector in the total employment level in the economies of 
selected EU countries in 2012  

Source: CASE own materials based on „State of Europe’s Forest 2011” 

Country Branch of industry 2012 Country Branch of industry 2012 

Finland 

Production of sawnwood, and 

wood and cork products 

1.63% 

Poland 

Production of sawnwood, and 

wood and cork products 

1.39% 

Production of paper and paper 

products 

1.64% Production of paper and paper 

products 

0.65% 

Furniture production 0.58% Furniture production 1.82% 

Total wood sector 3.85% Total wood sector 3.86% 

Lithuania 

Production of sawnwood, and 

wood and cork products 

2.49% 

Slovakia 

Production of sawnwood, and 

wood and cork products 

1.62% 

Production of paper and paper 

products 

0.41% Production of paper and paper 

products 

0.49% 

Furniture production 2.82% Furniture production 0.97% 

Total wood sector 5.72% Total wood sector 3.07% 

Germany 

Production of sawnwood, and 

wood and cork products 

0.50% 

European 

Union 

(without 

Croatia) 

Production of sawnwood, and 

wood and cork products 

0.68% 

Production of paper and paper 

products 

0.54% Production of paper and paper 

products 

0.42% 

Furniture production 0.54% Furniture production 0.68% 

Total wood sector 1.59% Total wood sector 1,78% 



Share of the employment in the wood sector in the total employment level in the economies of 
selected EU countries in 2012  

 
As shown in the above table the wood sector as a whole accounts for relatively the highest employment in 

Lithuania (5.25-5.72%), with Finland next in the ranking  (3.85-4.36%) followed by Poland (3.86 to 4.08%). 

Germany with the share of 1.59-1.69%.come last in this respect. Poland is high at the presented list, which 

confirms the great importance of the wood sector for its economy. What is more, the share of this sector in 

employment is twice as high as for the EU as a whole, where it ranges between 1.78 and 2.21%.  

As evident from the presented data the sawmill and wood product manufacturing industry has the greatest 

share in the total employment level in Lithuania (2.49-2.56%), and the lowest share in Germany (0.50-

0.54%). Poland is situated more or less in the middle of the above ranking with wood sector share in total 

employment at the level of 1.39-1.50%. It is worth noticing that this value is decreasing every year. In the EU 

as a whole the sawmill industry employs between 0.68 and 0.84% of the whole number of the working 

people. To get a full picture of employment in the wood sector it is important to compare costs of labour 

(pays) and productivity of the workers. 

Comparison of Polish wood industry performance with wood industry 
data for selected countries cont. 



Forest ownership structure in selected EU countries 

Wood industry’s raw-material resource base and wood purchase terms 



Share of publicly and privately owned forests in the total forest land area in selected 
European countries in 2010 

Wood industry’s raw-material resource base and wood purchase terms 
cont. 

Country Public Private 

Bulgaria 88.96% 11.04% 

Finland 30.33% 69.67% 

Lithuania 63.53% 36.47% 

Poland 82.21% 17.79% 

Germany 51.93% 48.07% 

Slovakia 54.23% 45.77% 

Sweden 26.79% 73.21% 

Wood industry’s raw-material resource base and wood purchase terms 
cont. 

Source: CASE own materials based on „State of Europe’s Forest 2011” 



Wood industry’s raw-material resource base and wood purchase terms 

In general, the further to the west a European country lies the greater area of its forest land is  

privately owned. In the Central-East European countries publicly owned forests form a large part 

of the total forest land area, although their area is gradually decreasing. The countries with the 

largest share of publicly owned forests are Bulgaria and Poland while the countries with the 

smallest area of public forests are Sweden and Lithuania. The forest ownership structure is of 

great importance for the shape o legislation relating to the wood market in a given country – there 

are countries with the state monopoly, while in other countries a large share of forest land is 

privately owned with a highly fragmented ownership.  

Public forests in Poland owned by the State Treasury are managed by a public entity – the State 

Forests (Lasy Państwowe), the main supplier of a steadily, though slowly, growing volume of wood 

to the market. Currently (2014) this volume amounts to 37.4 million cu.m of roundwood per 

annum, which makes up 95% of the total volume of the wood harvested in the country. The State 

Forests is therefore indisputably a monopolist in the Polish market, which means that the Polish 

wood industry and its performance is highly dependent on its behaviour. 

Wood industry’s raw-material resource base and wood purchase terms cont. 



Wood industry’s raw-material resource base and wood purchase terms 
cont. 
 

Total sales of wood in the years 2000-2013 and the planned sales for 2014 



Wood industry’s raw-material resource base and wood purchase terms 
cont. 

Total wood volume in thousands of cubic metres in 2014  

Exports 

2,900* 

Imports 

3,300* 

State Forests:               37,400 

Private, owned  

by communes, 

 National Parks:             1,600** 

Total:                             39,000 

Balance sheet total:     39,400 

39 

*Central Statistical Ofice (GUS) data. Without fuelwood 

** Central Statistical Ofice (GUS) data. This amount is probably understated. Some experts give 4,000 m3 
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Source: www.lasy.gov.pl 

Wood industry’s raw-material resource base and 
 wood purchase terms cont. 

Roundwood sales system 



Roundwood is sold by the State Forests through a fairly complex sales system. Ca. 50-
53% of total removals can be bought by regular clients at prices set bey the State 
Forests. This satisfies from 60 up to 70% of their documented demand. The  
remaining needed quantity has to be bought by them through electronic auctions 
(called system e-wood at www.e-drewno.pl portal) accessible for any potential buyer. 
So far the auctions have been organised twice a year. Due to the fact that demand has 
been permanently exceeding the supply the prices achieved at the auctions are very 
high, and often much higher than the actual market price. The State Forests set aside a 
few percent of wood as a special pool available for companies that have increased 
their  production capacity due to investment. Distribution of wood from this pool has 
recently raised a lot of controversy. A considerable proportion of wood (ca. 6%) is 
sold to the public, mostly as firewood. Particularly valuable wood – for veneer – is 
sold „a piece” during periodic submissions. Wood that has not been picked up by 
buyers or coming from unplanned removals is offered at electronic auctions 
announced on an ogoing basis by forest districts (nadleśnictwa). 

Wood industry’s raw-material resource base and 
wood purchase terms cont. 

Roundwood sales system 

http://www.e-drewno.pl/
http://www.e-drewno.pl/
http://www.e-drewno.pl/
http://www.e-drewno.pl/
http://www.e-drewno.pl/
http://www.e-drewno.pl/
http://www.e-drewno.pl/


Average prices of roundwood in Poland are derived from a number of different 

prices: 

- Asking prices determined by the State Forests, which are different in different SP 

units 

- Prices achieved in electronic auctions organised every six months, different for each 

lot of wood , 

- Prices achieved through sales in additional electronic auctions 

Wood industry’s raw-material resource base and 
 wood purchase terms cont. 

Wood prices 



Wood industry’s raw-material resource base and 
 wood purchase terms cont. 

Price exampes for selected wood species 

Pine W-STANDARD  

Average 

System 

auctions 



Wood industry’s raw-material resource base and 
wood purchase terms cont. 

Price exampes for selected wood species 
 

Spruce W-STANDARD  

System 

auctions 

Average 



Wood industry’s raw-material resource base and 
wood purchase terms cont.. 

Price exampes for selected wood species 
 

Oak W-STANDARD  

System 

auctions 

Average 



Summing up 

 
 Poland’s wood sector is fairly fragmented, but its core is made up of ca. 380 

enterprises, that purchase and process approx. 68% of the domestically harvested 
wood . 
 

 Poland’s wood sector is responsible for as much as ca. 11% value added in 
manuacturing industry and it contributes between 2 and 3% to the overall GDP. The 
most important in the sector is the furniture branch whose output generates the 
largest value added. The great significance of this sector for the Polish economy is 
confirmed by its share in the total sold production of industry of ca. 8.3% 
 

 Despite a certain drop in employment noted over the years wood industry remains 
one of the largest emloyers in Poland, providing jobs for 334,000 people which is as 
much as 13.8% of the total employment in industry and 2.3% of the total 
employment in the economy as a whole. 
 

 Although the value of wood sector exports is rising, its share in the country’s exports 
is actually decreasing. In this context what draws attention is a very dynamic growth 
in roundwood exports in the recent years due to easy purchase in open auctions. 



Summing up cont. 

 
  Polish industry also imports roundwood to Poland – mainly from Belarus (approx. 70% 

of the imports) and sawnwood, which comes from many countries and in fairly small 
quantities.  
 

  The EUROSTAT comparison of Poland’s wood industry performance with performance 
of wood industires in selected EU countries has revealed that Polish wood industry 
generates more GDP (ca. 3.01%) than industries in the majority of these countries and 
over twice the EU average (1.41%). The situation is similar as regards the sector’s sold 
production share in total sold production in industry, although countries such as 
Finland, Germany and Lithuania rank higher in this respect. Poland, after Finland and 
Lithuania,  is also at the top of the list of countries with a high share of wood sector 
employment in total employment level. 
 

  The position of the wood industry in Poland depends mainly on the availability and 
terms of purchase of roundwood, which is almost wholly owned by the state 
monopolist – the State Forests. A stricter state monopoly exists only in Bulgaria.  The 
State Forests uses a complex system of sales which generates a steady rise in wood 
prices. Wood harvested from privately owned forests and wood imports are important 
but insufficient supplementation of supply. 
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Thank you for your 
attention! 

 

Aneta Wilińska 
Bogdan Czemko 

The Polish Economic Chamber of 
Wood Industry 


